
OUR MISSION
To advance the local real estate industry by 
shaping public policy, adhering to the 
REALTOR® Code of Ethics, and to provide 
the information and tools our members 
need to succeed.

OUR VISION
To be the business and public policy       
advocate for its members and the          
consumers it serves.

Industry Leadership
Building upon a strong foundation of influ-
ence and credibility, OMCAR can leverage 
its position to provide exceptional     leader-
ship for the real 
estate industry, affecting issues of concern 
to members and the public, upholding the 
Code of Ethics and communicating the   
distinctive value of the REALTOR®

Objective 1. Shape public policy issues  
affecting the practice of real estate housing 
accessibility and the quality of life.
Strategies:

Expand and create alliances and     
partnership to address key issues.
Maximize OMCAR presence through the 
efforts of the local legislative committee.
Encourage members to utilize Florida 
Realtors® and NAR action center tools 
to maintain a strong political presence 
at all levels, through Call to Action and 
Broker Involvement Programs.
Enhance the quality of PR efforts, using 
outside resources as necessary.
To educate and encourage member in-
volvement in RPAC and utilize NAR’s Ar-
istotle database to track effectiveness.

Objective 2. Provide accurate, timely, com-
prehensive data regarding industry trends 
and statistics and consumer  expectations 
and assist members and others in under-
standing and applying the data to meet 
their goals.

Strategies:
Use third party data for dissemination (e.g. 
trend and statistics data).
Provide available data on consumer     
preferences, expectations and needs and         
distribute to members.
Shape and communicate information that 
supports the value of the REALTOR®.

Objective 3. Raise member and consumer 
awareness of  existing and emerging business 
models, while promoting compliance with  
professional business practices.
Strategies:

Utilize an information vehicle to get       
information out to members and          
consumers.
Build greater resources within OMCAR to 
work with regulatory agencies to ensure 
compliance and share information on    
potential changes.

Objective 4. Promote and enforce the Code of 
Ethics and professionalism in practice.
Strategies:

Increase entry level and continuing      ed-
ucation.
Promote minimum service standards as 
recommended by Florida Realtors® and 
NAR.

Objective 5. Develop a clear, compelling 
brand that promotes the value of the 
REALTOR® and OMCAR as an indispensable 
source of value and expertise in the real estate 
industry.
Strategies:

Continue utilizing Florida Realtors® and 
NAR image building campaigns on a local 
level.
Identify marketing opportunities.
Position OMCAR as an indispensable 
source of expertise, by developing         
programs, products and services that help  
enhance our  reputation and various     
audiences. (e.g. Chamber, media, EDC, etc.)

Objective 6. Build understanding and a 
sense of accountability regarding 
the protection and use of various types of 
data.
Strategies:

Leadership will annually review data    
security.
Explore technology tools to best help    
accomplish security goals.

Member Outreach
The time, talent and experience of the OM-
CAR membership are the richest resources to 
achieve the Association’s goals and priorities. 
OMCAR must find ways to better tap and  
mobilize member potential, communicating 
the value of membership and involvement in 
ways that resonate with a diverse audience.

Objective 7. Better leverage the strength and 
expertise of the membership to achieve 
OMCAR goals and priorities.
Strategies:

Develop a member involvement process 
that utilizes member profile information.
Create a system of member mentoring 
and recognition to match talent to task.
Advance OMCAR member involvement in 
Florida Realtors® and NAR.
Advance OMCAR members’ involvement 
in the community.

Objective 8. Personalize communication to 
member needs and preferences, striving for 
an ongoing dialog on member issues, needs 
and concerns.
Strategies:

Build a searchable member demographic 
database.
Create routine canvassing system to  
identify member issues and needs.
Target OMCAR communications through 
selective push technology to address    
specific interests of audiences



Member Value
In a continually shifting industry 
environment, OMCAR can be the source of 
information, knowledge and tools that guide 
and support members in understanding and 
embracing change for business success.  
Working in conjunction with partners, 
OMCAR can provide indispensable value for 
members.

Objective 9. Pro-actively identify and provide 
leading-edge products, services and tools to
support member success in a changing
environment.
Strategies:

Provide education and training to the 
membership utilizing a variety of delivery 
methods (i.e. workshops, seminars,       
webinars, teleconferencing, podcasts).

Organizational Development
A successful organization draws its strength 
from a solid operating structure, efficient  
systems for planning and  decision making 
and a range of 
human and financial 
resources aligned to its goals and priorities. 
OMCAR must  ensure stability in all of these 
operational 
areas and the flexibility to meet changing 
needs and priorities.

Objective 10. Build an implementation 
process and structure to keep focus and 
accountability on agreed upon priorities.
Strategies:

Strategic Planning Committee and Leader-
ship Team to review each strategic Plan 
Objective quarterly to assess performance 
strategies.

Strategic Planning Committee to provide 
semi-annual written update reports to the 
Board of Directors.

Objective 11. The Strategic Plan should be a 
living document and the process continuous. 
It should be a partnership among the      
Strategic Planning Committee, the          
Leadership Team and all other Committees 
and Staff.
Strategies:

The Strategic Plan should directly         
influence operational decisions and be a 
lens through which those decisions are      
considered, thus having influence over 
budgeting and operations of OMCAR.

Objective 12. Ensure adequate capacity and 
alignment of resources to meet OMCAR 
identified goals and priorities.
Strategies:

Leadership Team to meet with CPA as well 
as outside consultants as needed to     
create strategic goals and measurement   
metrics. (i.e. budgets, office and travel 
policies).
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